
IT Management, Simplified
Real-time IT management solutions for the new speed of business

Abhinav Kaushik
Abhinav.tm@manageengine.com



ManageEngine 
enterprise 

IT management suite



Available in 3 Editions













The ITSM context  

CHANGE MANAGEMENT

An error in backing out the software 

update wiped  the entire schedule 

causing  the automated batch process 

to fail

INCIDENT

Customers  reported  issues with 

balance updates to accounts early 

on

MAJOR INCIDENT

Thousands of accounts were 

affected across the three banks.  

DOCUMENTATION

Knowledge transfer and 

documentation 



The service catalog best practice checklist 

DESCRIPTION 
PUBLISH TO RELEVANT USER GROUPS

Provide a simple, business facing 

description of the service
Identify a service owner  

TECHNICIAN,  GROUPS

Service availability

Mention service level targets 

SERVICE LEVEL AGREEMENTS

Define authorization, escalation, and 

notification policies 

APPROVAL DETAILS, NOTIFICATION RULES

Specify costs 

ADDITIONAL FIELDS



Best practices in major incident management 

ANNOUNCEMENTS / USER GROUPS CENTRALIZED  ON-CALL SCHEDULES (TECH 

AVAILABILITY, BACK-UP TECH)
BUSINESS RULES, PUSH 

NOTIFICATIONS, SMS

REPLY TEMPLATES, 

NOTIFICATIONS, MANAGING MULTIPLE 

TICKETS, LINK/MERGE REQUESTS KNOWLEDGE BASE 

REVIEW EACH MAJOR INCIDENT ONCE SERVICE 

HAS BEEN RESTORED AND LOOK FOR A 

PERMANENT SOLUTION

Effective communication to business.  Ensure appropriate staff are in place.

Housekeeping. Don’t reinvent the wheel. Conduct reviews.

Ensure you're notified of major 

incidents promptly.







Change management best practice checklist 

Define  the parameters. Plan, prioritize, and categorize. 

Communicate with stakeholders. Break implementation up into 

tasks or projects. 

Review and close. 

Gain necessary approvals. 

Change calendar, impact analysis, roll 

out/back out plans, downtime 

Stage approvals, CAB, change 

manager 

Announcements, user groups, 

notifications Tasks, projects, roles, milestones
Post implementation, change closure 

rules 

Submission, roles 









The ITAM best practice checklist 

Build your inventory with multiple 

discovery sources.
Track the complete life 

cycle of assets. 

Make ITAM work with other ITIL 

processes. 

Keep a tab on the metrics that matter. Count the costs.

Manage software and licenses 

in one place. 

Scan (windows, network, barcode) & 

classify Asset states 

Software types, license agreement, 

license types, compliance dashboard 

CMDB, relationships, and attributes    Standard, custom, audit reports, 

dashboards  
Depreciation, cost center 

Scan (windows, network, barcode) & 

classify 



Configure CI Types

Configure Product Types

Configure Asset StatesClassify Assets














